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Definitions

Capitalized terms in this Policy, unless otherwise
defined else, shall have the following meanings:

Bank/Ahlibank means Ahlibank QPSC.

Policy means this Policy unless otherwise expressly
mentioned.

ESG Practices means Environment, Social &
Governance Practices.

Introduction

In recent years, the policy makers worldwide have
ramped up their efforts to create regulatory framework
for improving sustainability in the financial system and
the banking sector particularly. In this regard, the
legislative framework is currently being enriched by
policy makers and regulators, especially in Qatar, that
are carefully pursuing the objective of more sustainable
economic system, where financial institutions may act
as catalysts.

ESG Practices have taken an important stage as the
stakeholders look to businesses to play a wider role in
tackling social and economic challenges. Accordingly,
companies, in general, have sought to respond, recover
and enhance their resilience to evolving environment,
by which companies are gaining from reputational
benefits that are reflected in their financial success.

As one of the prominent Banks in Qatar, the Ahlibank
aims to emphasis the ESG Practices through working on
the three different factors of the ESG Practices
(environmental, social and governance factors) by
providing a critical assessment of the legislative
framework proposed about ESG Practices.

In this regard, Ahlibank’s leadership found that the
priorities of the corporate leaders are changing to the
sustainability and implementation of ESG Practices in
their corporations. Accordingly, the Bank has taken the
first step toward taking up a strategic response to ESG
Practices, changing its operations, operations, products
and services as well.

The Bank’s plans into ESG Practices are aligned with
the Qatar national Vision 2030 which depends on four
pillars (namely: human, social, economic and
environmental development), in addition to the
guidance of Qatar national Environment and Climate
Change Strategy which laid down solid sustainability
best practices.

Scope
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This Policy intended to provide a broad framework for
the Bank’s approach to integrating ESG factors into its
activities and strategies apply guidance note is
applicable to all the employees of the Bank. In addition,
this policy aims to define the Bank’s approach to apply
and follow ESG Practices and provide guidance to all
of the stakeholders to follow the same, in order to
support the Bank’s activities and the community. The
Bank’s approach to integrating ESG Practices are
driven by the following:

(@) The aim to introduce a roadmap for following ESG
Practices  which  consolidate the Bank’s
commitment to sustainable development;

(b) The Bank’s commitment to generate value to the

shareholders, employees, customers, society and all

the other stakeholders;

Providing sustainable finance focusing on

environment, social and governance factors which

encapsulate all of the strategies, projects and
initiatives; and

The Bank’s commitment to comply with the pillars

of Qatar National Vision 2030 and the United

Nations Sustainable Development Goals.

Progress

Ahlibank has complied with the existing regulations
issued for the purpose for the past four years. The
maturity achieved through this compliance is sought to
be leveraged in enhancing the sustainability initiatives
to achieve pro-active compliance in issuing an
integrated annual report inclusive of the Environmental,
Sustainability and Governance aspects. In addition, the
bank has reached a percentage of 100% for the second
year consecutively in the Qatar Stock Exchange
Sustainability and ESG Dashboard®’. A global
consultant has been retained by the bank to assist in
developing the ESG reporting strategy and an integrated
report to be issued in the future.

ESG Philosophy

As a principal, the main pillars of ESG Practices are
environment, social and governance.

(©)

(d)

To adopt sustainable business practices that ensure the
long-term success of the organization and have a
positive impact on the environment and society. The

1 Website (https://qgse.arabsustainability.com/)

odail clidl
ahlibank

) Bl sda gy i) Labbga apax (e AL duliad! Gadass
LSyl Jalge mas J) (ol clidl e saad Glaidl ausly 5] 4895
Gubiy lmsliuly aaddl 3 Awwslly Luelax¥ly i)
Casyad ) Awliad) sda dug celld e 3dke alall old Slalay!
LelaazVly ) LSl Slalos Gadard clidl dagdy il !
ol e gall ALY aeazd clali)) @uuds oL ol 0¥ 9 2wl
6 g etz clid) Al 2dl @es o g ol lall clls ¢ sl
Lo ] fusodlly Ao laiz¥ly Auded) AaSyad) iluoylos e goei il
9

LaSsadl ciluglaay AN U2l e gk dbyls slacy audl ()
Gty lidl a5l e 538 Q) Asslly Apelazzdly 2!
) Aasad!

ceMaally copaloslly cApall (1L Aagall qguany clidl o151
(5391 pall LY ez g aaizlls

Ll dalsall e 585 gl alazad) diset!) ciloas @uuas
Slmgl Al per (e Jordd (@) Al dieleazdly
9abaldly olegyadls

lualy 2030 aubgll ks 43, 56T Jlaadl clidl Al
(SDGs) suzmill @ el il &gl

BYES{FWE-Ci]

e e (ayall 1 8ysball G Le Jaeall mlold Ja¥l clidl Szl
o323 3 Jlmadl 1 Hled Cagdsgad elidl (aas Aol Al clgiedd
ol Slae] wie Jlaall Jlse¥! 3uaees Buge delanadl @yl
Lo J) A3La) AaSgmelly ol iaadly 2l ilyn e Jordd Gl Lgid)
JIsal e 2ol 2] (%7100 pdl5,) 2LolSI oMl il 3a> ¢ Foce
Ot LA sy el laialy 'ESG Aslaiudl) jlad dm gy uaits 3
bl LeSymll ol slie] zmalinl sy & Saclunll crdlall
Lopd SISl 5520l sugmy Bgang (Auuunlly uclarzdly

()

A pllg Ao Loty A | AaSorll Aauld

Lelara¥ly il eSomdl Slilel bl 3801 cale TS
VSO AU U PREWSIIRES {5 SIS PRETLIN |55 LN VWO 1P
e sl 7l (s @1 Belaiadl Jlee¥l cliles g g
Sopand il g Lolm) 5ol aexzlly Al 3559 dishall gl

(htps://gse.arabsustainability.com/) s AST¥! adsll 1



https://qse.arabsustainability.com/
https://qse.arabsustainability.com/

olail digl
ahlibank

Bank seeks to promote long-term sustainable growth in - Jlee¥l clysles I ¢y sbazd¥l § doshall gall e alaiadl sl
the economy through business initiatives and ., .. .. . . .

. i . ) ¥ Bedes e clidl Jony Aosldl oIS, 50wl
responsible corporate citizenship. Alignment of our i e ] ‘Jw-d"”' 5’;“1 "‘“J R
business activities with United Nations Sustainable — -(SDGs)amill el deluradl dpeill Sl ae Ladas G 4Ll
Development Goals will be endeavored.

eEnvironement is by far the most

AL ol Lduad 1 Lol 358,00 sull »

Environmet

widely targeted and easily understood
pillar. It covers climate change and
risk, water and energy efficiency,
waste management, greenhouse gas
emissions and the environmental
management system. Corporations
are able to measure environmental
effeciencies such as water usage,
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energy consumption, as well as
implement solutions like
environmentally friendly products and
practices to help reduce their
ecological footprint.
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eThe Social pillar is often viewed as a
tricky one to measure. it deals with
people, opinions, and constantly shifting
lanscape and is therefore naturally
difficult to specifically measure the same
way a company might be able to
measure renewable energy usage. In
other words, the Social pillar refers to
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the acceptance by employees,
stakeholders, investors, and customers
of a company's business practices and
operating procedures. 15
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*The Governance pillar refers to how a
company operate internally, 15
corporate behaviour. There are no
official rules or clear guidelines about
how a corporation should include ESG
Practicies in its investment selection
criteria, indeed many continue to ignore
ESG entirely. It's up to the individual
asset owners to choose which

methodology best fits their values.

Governance

ESG Governance

The Bank’s Management would be responsible for
developing and implementing ESG initiatives of the
Bank. The Board of Directors would review the various
aspects of the ESG, external reporting and stakeholder
feedback on a periodic basis.

Identification and implementation of ESG related
initiatives shall be undertaken by the Steering
Committee comprising representatives of various
functions within the Bank, which shall be chaired by the
DCEO - FOT.

A climate risk management framework? has been
created and established to provide direction and
structure through the components of Governance,
Risk Identification, Risk Appetite, Data, Internal
Reporting, Controls, Scenario Analysis and Stress
Testing / ICAAP Integration, and External
Disclosures®.

Key Focus Areas
The areas of focus for the bank would be:
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2 The policy update is deferred based on following: The framework which Ahli Bank create is not limited to the above listed
components and should be tailored to align to the Enterprise Risk management Framework.

3 The policy update is deferred based on following: Upon approval of the ESG Strategy and Roadmap including climate risk
management initiative to create a climate risk management framework.
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Sustainable financing — Creating a positive impact on
the society through its support to entities in their ESG
initiatives subject to risk approvals within the bank. As
part of the process, the bank would endeavor to
incorporate ESG related aspects such as impact on
climate change as part of the credit evaluation process.

Sustainable operations — Conducting its business
sustainably and efficiently, reducing the impact on the
environment. ~ As measurable metric would be
established in areas of focus such as digitalization,
carbon footprint, energy & water conservation, waste
management, etc.

Employee training — Select key employees would be
trained in the key areas to ensure diversity in the
workplace through efforts to recruit, train and retain the
most talented personnel in these aspects.

Stakeholder engagement — A transparent reporting
process would be established to provide appropriate
information to all stakeholders while inviting inputs to
enhance the practices and disclosures on ESG. A focus
on material aspects identified by the stakeholders would
be incorporated on an ongoing basis. The suppliers with
a markedly higher ESG compliance would be preferred
over other suppliers as part of enhancing ESG
compliance among the society.

Corporate Social Responsibility

Ahlibank works with various regulatory, health and
social service organisations to enhance the well being
of the society of which it is a part to enhance the positive
contribution. Focus areas include education, health and
information security awareness.

Reporting

Ahlibank seeks to enhance the transparency by
reporting on the sustainability practices and has
engaged a consultant to assist in the development of an
integrated report that incorporates the financial and
ESG reporting. The emphasis on complying with the
requirement of Integrated reporting to be issued by
IFAC would drive the requirements. Data quality
would be enhanced and continuously improved to meet
the targets set by the Board.

Roles and Responsibilities of ESG Committee
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The roles and responsibilities of ESG committee are as

follows"”:

Leading the execution of the bank's ESG strategy,
policy, and sustainable finance methods.
Accepting and executing the timeline for ESG
initiatives outlined in the ESG strategy.

Keeping track of and reporting the progress of the
approved ESG plan to the Executive Committee.
Working with various business segments as
needed to meet the goals of the ESG mandate.
Sanctioning revisions to the ESG Policy as
needed.

Keeping an eye on ESG regulations and market
trends, on a best-effort basis, and taking
necessary follow-up actions.

Allocating, supervising, and tracking the progress
of the following Climate Risk-related tasks:
Managing climate risk across the entire
organization

Measuring, tracking, and reporting significant
climate-related risks and exposures
Incorporating climate risk into the risk
management framework, including conducting
climate-risk stress tests

Considering climate-risk factors in
decisions, as applicable.

Promoting awareness of climate risk throughout
the organization

Keeping track of market developments and
regulatory pronouncements related to climate
risk, as well as their potential impact.

lending
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4 The policy update is deferred based on following: Board establishes a bank wide ESG management committee and appoint
a full time ESG/sustainability officer and Bank approves the formulated ESG strategy.
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